ROBERT AND LUDWIG NOBEL
qualities of a sensitive and receptive spirit were revealed. He was
keenly interested in the life of the workers. He did not seek
popularity nor did he flatter the workmen, but he was always
actuated by motives of kindness, and he never aflowed the claims of
justice to be stifled by a selfish desire. His humanity and his
consciousness of the social duties of capital to labour were a bright
thread running through all his views on the labour question, and
are expressed in the conditions of work he imposed and in his
concern for the welfare of his workmen. He was an enthusiastic
supporter of the movement for the complete suppression of the
employment of children under twelve years of age. He did not
deny that the complaints about the numerous holy days and the
frequent malingering of Russian workmen were justified, but he
did not regard this evil as insuperable. He persuaded his workmen
voluntarily to reduce the number of holidays in a year to sixty-five,
and he, on his part, reduced the working day from twelve and
fourteen hours to ten and a half.
It was one of his principles always to associate his workmen in
the fortunes of the undertaking, making their wages more or less
dependent upon the profits realised by the factory* With all due
recognition for the part played by capital, Ludwig Nobel declared
that the success of a business could not be credited entirely to the
owners; a portion of the dividends must be allotted to the em-
ployees, since it was upon their energy, carefulness and honesty
that the success of the business depended. Thus and thus alone
would a business become a community of persons united in striving
towards a single goal. Ludwig Nobel already gave concrete
expression to these opinions in the Ishev works.
In order to make it possible for his employees to make pro-
vision for a rainy day, and accumulate savings, Ludwig JSfobel
founded a savings bank, which was assisted with substantial con-
tributions from the company. Ludwig Nobel did not merely
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